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Time: 10.00 am
Venue: Meeting Room 1, County Hall, Dorchester, DT1 1XJ

Members (Quorum: 3)
Craig Monks, David Shortell and Kate Wheller

Chief Executive: Catherine Howe, County Hall, Dorchester, Dorset DT1 1XJ

For more information about this agenda please contact Democratic Services
Meeting Contact 01305 224877 john.miles@dorsetcouncil.gov.uk

Members of the public are welcome to attend this meeting, apart from any items listed in
the exempt part of this agenda. If you would like to attend this meeting and have any
specific requirements please contact the Democratic Services Officer named above.

For easy access to all the council’s committee agendas and minutes download the free

public app called Modern.Gov for use on any iPad, Android, and Windows tablet. Once
downloaded select Dorset Council.
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Introducing  THE ADILGROUP

@ ® EABI_ISHED 1965

Delivering
Outstanding
Operations, Delighting
Customers & Creating
Value...for over 50
years

A family business with a corporate mindset and structure.
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\DTLGROUUP  We love operating world class brands
@0 @® ESTABLISHED 1969
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Each brands core DNA are maintained through operational
silos and strong brand standards!
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Our Vision is Clear

To be the best Franchise Operator & Partner consistently delivering
outstanding brand standards & great service to our
customers with a World Class Management team & work force.
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THE ADIL GROUP

@0 ® S/ABLISHED 1969

Our area of expertise

Restaurants &
Coffee Shops

We are major growth
Partners for World
renowned brands

including KFC, Costa,

Burger King and Taco

Bell throughout England
and Scofland.

Qur Hotels

We own and operate

four Boutique Maitrise

Hotels in the heart of
London

Property Investment
& Development

We own and manage a
substantial investment
property portfolio,
comprising of residential
and commercial
properties.



THE ADILGROUP

@0 @® STABLISHED 1967

Our portfolio of brands - Great tfrack record of growth

TACO
BELL

MAiTRISE";HOTELS

RCANY TIWE
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#2 #Global burger 1 Gym

brand

1 Hotels

#1 Global chicken #1 Coffee brand in #1 Global Tex Mex

Brand

brand UK

+ Kilburn Anytime
Fitness Gym.
* We are building

All Hotels are in
prime locations
of London.

* 17 Restaurants

111 Restaurants : :
* Pioneering

Go To Franchisee

* 49 Restaurants
Grown from 1in

* 29 Restaurantsin
London,

for all aspects of
the business
Largest Franchise
owner of
Freehold KFC
Sites in UK

2012

100% organic
growth

Sole Franchise
Partner with a
Drive-Thru Asset

Franchisee for
Drive-Thru
conceptin UK
Lead Franchisee
testing delivery
conceptin the
UK.

Scotland & East
Midlands
Complimentary
brand to existing
partners

Great hotels for
short stays, near

to all Tourist
aftfractions
Situated in:
Kilburn,
Paddington,
Wembley & West
Ealing

a very strong

membership
base and hope
to continue
growing the
brand.
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" @@® ESTABLISHED 1969

Our Resources

At The Adil Group our philosophy is simple. Nobody operates World Class brands better
than us. This is what we have been doing since 17969, We deliver outstanding operations
throughout the UK. It is our purpose to deliver great service to our customers and
continue to develop both our teams and our stores.

Purpose built Head Office Over 4500 Employees
in Wembley

s 100% of our stores have
I an EHO rating of 4* &

above
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